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AGENDA 
REGULAR MEETING 

LOCAL TRANSPORTATION AUTHORITY 
 
 

DATE:   Thursday, February 15, 2018 
   3:00 P.M. 

LOCATION:  Board of Supervisors Chambers 
   481 Fourth Street, Hollister, CA 95023 
 
DIRECTORS:  Chair Jaime De La Cruz, Vice Chair Tony Boch     
   Directors Anthony Botelho, Jim Gillio, and Ignacio Velazquez 

Alternates: San Benito County: Mark Medina;  
City of Hollister: Mickie Solorio Luna; San Juan Bautista: Jim West  

    
Persons who wish to address the Board of Directors must complete a Speaker Card and give it to the Clerk prior to addressing the 
Board. Those who wish to address the Board on an agenda item will be heard when the Chairperson calls for comments from the 
audience. Following recognition, persons desiring to speak are requested to advance to the podium and state their name and address. 
After hearing audience comments, the Public Comment portion of the agenda item will be closed. The opportunity to address the 
Board of Directors on items of interest not appearing on the agenda will be provided during Section B. Public Comment. 
 

3:00 P.M. CALL TO ORDER: 

A. ACKNOWLEDGE Certificate of Posting 
 

B. PUBLIC COMMENT:  (Opportunity to address the Board on items of interest not appearing on the agenda.  
No action may be taken unless provided by Govt. Code Sec. 54954.2. Speakers are limited to 3 minutes.) 

CONSENT AGENDA: 
(These matters shall be considered as a whole and without discussion unless a particular item is removed from the Consent Agenda. 
Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card to the Clerk and wait for recognition 
from the Chairperson. Approval of a consent item means approval as recommended on the Staff Report.) 

1. APPROVE Local Transportation Authority Draft Meeting Minutes Dated January 18, 2017 – 
Gomez   

2. RECEIVE Specialized Transportation/Jovenes de Antaño December 2017 Monthly Service 
Reports – Valentine  

3. RECEIVE County Express/MV Transportation December 2017 Monthly Operations Reports 
– Valentine 

4. RECEIVE Local Transportation Authority FY 2017-18 Second Quarter Budget Report – 
Postigo  
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 REGULAR AGENDA: 

5. RECEIVE Report on Potential Transportation Solutions for H.O.M.E. Resource Center 
Participants to Job Training – Valentine   

 
Adjourn to LTA Meeting on Thursday, March 15, 2018.  Agenda deadline is February 27, 2018 at 12:00 p.m.  
In compliance with the Americans with Disabilities Act (ADA), if requested, the Agenda can be made available in appropriate 
alternative formats to persons with a disability. If an individual wishes to request an alternative agenda format, please contact the 
Clerk of the Council four (4) days prior to the meeting at (831) 637-7665. The Local Transportation Authority Board of Directors 
meeting facility is accessible to persons with disabilities.  If you need special assistance to participate in this meeting, please contact 
the Clerk of the Board's office at (831) 637-7665 at least 48 hours before the meeting to enable the Council of Governments to 
make reasonable arrangements to ensure accessibility.  
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Agenda Item :_______ 

San Benito County                                                                                         
LOCAL TRANSPORTATION AUTHORITY 

REGULAR MEETING 

January 18, 2018    3:00 P.M. 
 

DRAFT MINUTES 
 

MEMBERS PRESENT: 
Chair De La Cruz, Director Velazquez, Director Boch, and Director Botelho  
 
MEMBERS ABSENT: 
Director Gillio 
 
STAFF PRESENT: 
Deputy County Counsel, Shirley Murphy; Executive Director, Mary Gilbert; Transportation Planner, 
Veronica Lezama; Transportation Planner, Regina Valentine; Secretary, Monica Gomez 
 
CALL TO ORDER: 
Chair De La Cruz called the meeting to order at 3:59 p.m. 
 
A. CERTIFICATE OF POSTING 

Upon a motion duly made by Director Botelho, and seconded by Director Boch, the Directors unanimously 
acknowledged the Certificate of Posting. Vote: 4/0 motion passes. 
 
B. ELECT LTA Chairperson for 2018 
C. ELECT LTA Vice Chairperson for 2018 

 
Upon a motion duly made by Director Boch, and seconded by Director Velazquez, the Directors elected 
Jaime De La Cruz as LTA’s Chairperson for 2018 and Tony Boch as LTA’s Vice Chairperson for 2018.  
Vote: 4/0 motion passes 
 
D. PUBLIC COMMENT:  None 
 

CONSENT AGENDA: 

1. Approve Local Transportation Authority Draft Meeting Minutes Dated December 21, 2017 – Gomez 
2. Receive Specialized Transportation/Jovenes de Antaño September and November 2017 Monthly Service 

Report – Valentine  
3. Receive County Express/MV Transportation September and November 2017 Monthly Operations Report 

– Valentine 
4. Senate Bill 1 State of Good Repair Program Funds for Transit – Valentine  

a. ADOPT Resolution 18-01 Authorizing the Execution of the Certifications and Assurance for the 
California State of Good Repair Program   

b. ASOPT Resolution 18-02 Approving Projects for Funding and Authorizing the Executive 
Director to Apply for and Accept FY 2017-18 California State of Good Repair Program Funds 
Totaling $77,185  

 
There was no public comment on the consent agenda.  
 
Upon a motion duly made by Director Botelho, and seconded by Director Boch, the Directors unanimously 
approved Items 1-4 from the Consent Agenda. Vote: 4/0 motion passes. 
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Upon a motion duly made by Director Velazquez, and seconded by Director Boch, the Directors 
unanimously adjourned the LTA meeting at 4:00 p.m. Vote: 4/0 motion passes.    
      

ADJOURN TO LTA MEETING FEBRUARY 15, 2018.  













 

Staff Report        

To:  Local Transportation Authority 
From:  Kathy Postigo, Administrative Services Specialist      Telephone: (831) 637-7665 
Date:  February 15, 2018 
Subject: Second Quarter Budget Report  
 
Recommendation: 
 
RECEIVE Local Transportation Authority FY 2017-18 Second Quarter Budget Report  
 
Summary: 
 
The Local Transportation Authority’s expenditures for the second quarter for 2017-18 were under 
budget.  The Second Quarter Budget Report shows that expenditures were at 43.56% and revenues 
were at 5.05%. 

Financial Considerations: 
 
During the Second quarter, total expenditures for LTA were $779,131 or 43.56% of the budget.  
Revenues received were at 5.05% of the budget.  No Budget Adjustment/Transfers are required for 
the second quarter.   
 
Background: 
 
Staff has prepared the attached budget report for the Board to review.  After each quarter the Trial 
Balances are reviewed and analyzed by staff for errors or corrections.  Once the Trial Balances are 
reviewed, a budget report is prepared and analyzed by staff for budget adjustments/transfers if 
needed to reflect actual revenues and expenditures 
 
The FY 2017-18 Second Quarter Budget Report, ending December 31, 2017, summarizes the 
quarterly expenditures and revenues.  This report has the actual revenues and expenditures for the 
second quarter of fiscal year 2017-18.  The Local Transportation Authority as a whole was under 
budget.   
 
This Budget Report also includes the Public Transportation, Modernization, Improvement and 
Safety Enhancement Account (PTMISEA). The procurement of transit buses occurred during this 
quarter.  
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The Second Quarter Report of Local Transportation Authority shows expenditures for Services and 
Supplies as a whole is slightly over the 50% projection for the quarter. Some individual line items are 
over due to yearly allocations and one-time costs.   
 
Revenues are low at 5.05% due to the fact that Transportation Development Act Funds are 
allocated at the end of the fiscal year. 
 
Staff Analysis:  
 
Staff made budget adjustments as authorized in the Purchasing/Budget policy.  At this time Budget 
Adjustment/Transfers are not required for the Local Transportation Authority. 
 
Staff recommends that the Board receive the FY 2017/18 Second Quarter Budget Report. 

 

Executive Director Review:      Counsel Review:  __N/A___ 
 
 
 
Attachments: 1. Local Transportation Authority FY 2017/18 Second Quarter Budget Report 
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Staff Report 
To: Local Transportation Authority  
From:  Regina Valentine, Transportation Planner Telephone: (831) 637-7665 x 205 
Date:  February 15, 2018 
Subject: Transportation Solutions for H.O.M.E. Resource Center Job Training  
 

Recommendation: 
 
RECEIVE Report on Potential Transportation Solutions for H.O.M.E. Resource Center Participants to 
Job Training.    
 
Summary: 
 
In response to a request from the Board, staff has conducted preliminary research on potential 
transportation solutions for H.O.M.E. Resource Center participants to job training at Goodwill 
Industries in San Jose.   
 
Financial Considerations: 
 
The financial impact at this time is unknown.    
 
Background: 
 
On December 1, 2017, the San Benito County Health and Human Services Agency, in partnership 
with the City of Hollister, opened the H.O.M.E. (Housing Opportunity Meals Empowerment) 
Resource Center in Hollister. Services available at the H.O.M.E. Resource Center include overnight 
stays, assistance to find employment, and making connections with other social service agencies as 
needed.  
 
In an effort to assist participants to transition from homelessness to employment and permanent 
housing, H.O.M.E. Resource Center is looking to possibly partner with Goodwill Industries in San 
Jose. Through the partnership, clients will be able to gain work experience and job training at 
Goodwill Industries. Because of the distance between the H.O.M.E. Resource Center and Goodwill 
Industries in San Jose, staff was directed by the Board to look into possible transportation 
solutions for the potential program.           

Staff Analysis: 

To most effectively determine transportation solutions for participants of the partnership between 
H.O.M.E. Resource Center and Goodwill Industries, details such as job training locations and 
schedules would need to be established. Even though at this time such logistics have yet to be 
determined, staff completed preliminary research which includes three potential transportation 
solutions: the use of existing public transit service, establishing a vanpool, or creating a new social 
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service transportation program. Below is a quick overview of these three transportation solutions, 
as well as, initial items for consideration: 
 

 Use of Existing Public Transit Service – For this transportation solution, participants could 
use County Express Intercounty service to make connections at the Caltrain Station in 
Gilroy with VTA. The practicality of this solution would depend upon work schedules and 
the proximity of a VTA stop to the job training locations. County Express’ earliest 
Intercounty trip arrives at the Caltrain Station at 5:50 a.m. while the latest leaves the 
Caltrain Station at 8:00 p.m. Participants would need to provide fares when riding both 
the County Express and VTA services.  
 

 Establishing a Vanpool – Assuming a clear medical and driving record of a participant, this 
potential transportation solution is to establish a vanpool. A vanpool can accommodate up 
to 13 passengers and allows for flexibility in case of multiple job training locations and 
varying work schedules. Under the established vanpool program, San Benito Rideshare 
provides the maintenance and insurance for the vehicle, while riders pay a $450 per 
month leasing fee. At this time, a van would need to be purchased to provide this 
transportation solution as all of the San Benito Rideshare vans are currently leased.   
 

 Create a New Social Service Transportation Program – Because a transportation service 
traveling between the H.O.M.E. Resource Center and Goodwill Industries in San Jose 
would be specifically for program participants and not open to the general public, LTA 
would be required to establish of a new social service transportation program as directed 
by the Board. LTA is permitted to establish of a new social service transportation program 
as the designated Consolidated Transportation Services Agency for San Benito County. In 
order to provide the service, LTA would need to review the current transportation service 
levels for County Express and Specialized Transportation with fleet availability to 
determine if a dedicated vehicle would be required. Additionally, an amendment to the 
contracts with either MV Transportation or Jovenes de Antaño would be needed as this 
new social service transportation program is outside the current Scopes of Work.                   

 
Next Steps 
 
The H.O.M.E. Resource Center is in the process of establishing the partnership with Goodwill 
Industries to provide work experience and job training for its clients. As details are determined, 
staff will continue to evaluate the three potential transportation solutions, as well as any others 
that may arise, and will report back to the Board to seek further direction.  
 
 
Executive Director Review:      Counsel Review:  __N/A__ 
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