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AGENDA 
REGULAR MEETING 

LOCAL TRANSPORTATION AUTHORITY 
 

DATE:   Thursday, July 17, 2014 
   3:00 P.M. 

LOCATION:  Board of Supervisors Chambers 
   481 Fourth Street, Hollister, CA 95023 
 
DIRECTORS:  Chair Victor Gomez, Tony Boch, Anthony Botelho,  
   Jerry Muenzer and Robert Scattini  
 Alternates: San Benito County: Jaime De La Cruz;  

City of Hollister: Pauline Valdivia; San Juan Bautista: Andy Moore 
Persons who wish to address the Board of Directors must complete a Speaker Card and give it to the Clerk prior to 
addressing the Board. Those who wish to address the Board on an agenda item will be heard when the Chairperson 
calls for comments from the audience. Following recognition, persons desiring to speak are requested to advance to 
the podium and state their name and address. After hearing audience comments, the Public Comment portion of the 
agenda item will be closed. The opportunity to address the Board of Directors on items of interest not 
appearing on the agenda will be provided during Section B. Public Comment. 
 

3:00 P.M. CALL TO ORDER: 

A. ACKNOWLEDGE Certificate of Posting 

B. PUBLIC COMMENT:  (Opportunity to address the Board on items of interest not appearing on the 
agenda.  No action may be taken unless provided by Govt. Code Sec. 54954.2. Speakers are limited 
to 3 minutes.) 
 

CONSENT AGENDA: 
(These matters shall be considered as a whole and without discussion unless a particular item is removed from the 
Consent Agenda. Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card 
to the Clerk and wait for recognition from the Chairperson. Approval of a consent item means approval as 
recommended on the Staff Report.) 

1. APPROVE Local Transportation Authority Draft Meeting Minutes Dated  June 19, 2014 – 
Gomez  

2. APPROVE Local Transportation Authority Transaction Report (Financial Claims) Dated 
June 2014 – Postigo   

3. Replacement Phone System – LiOwen  

a. APPROVE Contract with General Telcom to Replace Phone Systems at Local 
Transportation Authority’s Administration Office and Operations Facility for an Amount 
Not to Exceed $11,819.58  
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b. AUTHORIZE Executive Director to Approve Change Orders for an Amount Not to 
Exceed $1,000. 

 

Adjourn to LTA Meeting on Thursday, August 21, 2014.  Agenda deadline is August 12, 2014 at 12:00 p.m.  
In compliance with the Americans with Disabilities Act (ADA), if requested, the Agenda can be made available in appropriate 
alternative formats to persons with a disability. If an individual wishes to request an alternative agenda format, please contact the 
Clerk of the Council four (4) days prior to the meeting at (831) 637-7665. The Local Transportation Authority Board of Directors 
meeting facility is accessible to persons with disabilities.  If you need special assistance to participate in this meeting, please contact 
the Clerk of the Board's office at (831) 637-7665 at least 48 hours before the meeting to enable the Council of Governments to 
make reasonable arrangements to ensure accessibility.  
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Agenda Item :_______ 

                                                                                                     
San Benito County 

LOCAL TRANSPORTATION AUTHORITY 
REGULAR MEETING 

June 19, 2014    3:00 P.M. 
 

DRAFT MINUTES 
 

MEMBERS PRESENT: 
Chair Gomez, Director Boch, Director Botelho, Director Muenzer, and Director Scattini 
 
STAFF PRESENT: 
Deputy County Counsel, Barbara Thompson; Executive Director, Lisa Rheinheimer; Administrative 
Services Specialist, Kathy Postigo; Transportation Planning Manager, Mary Gilbert; Transportation 
Planner, Veronica Lezama; Transportation Planner, Betty LiOwen, Transportation Intern, Regina 
Valentine; Secretary, Monica Gomez 
 
CALL TO ORDER: 
Chair Gomez called the meeting to order at 4:36 p.m. 
 
A. CERTIFICATE OF POSTING 

Upon a motion duly made by Director Muenzer, and seconded by Director Botelho, the Directors 
unanimously acknowledged the Certificate of Posting. 
 
B. PUBLIC COMMENT:  None 
 

CONSENT AGENDA: 
1. Approve Local Transportation Authority Draft Meeting Minutes Dated April 17, 2014 – Gomez 
2. Approve LTA Transaction Report (Financial Claims) dated April through May 2014 – Postigo  
3. Authorize County Express Shuttle Service to the San Benito County Fair – LiOwen  
4. Adopt LTA Resolution 2014-01 Certifying the San Benito County Local Transportation Authority’s 

Title VI Program – Lezama  
5. Approve FY2014/15 Local Transportation Authority Final Budget – Postigo  

There was no discussion or public comment on the Consent Agenda. 
 
Upon a motion duly made by Director Botelho, and seconded by Director Muenzer, the Directors 
unanimously approved Items 1-5 of the Consent Agenda.Vote:5/0 motion passes 
 

Upon a motion duly made by Director Muenzer, and seconded by Director Botelho, the Directors 
unanimously adjourned the LTA meeting at 4:37 p.m. Vote:5/0 motion passes. 
 
ADJOURN TO LTA MEETING JULY 17, 2014.  
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Staff Report 
To: Local Transportation Authority  
From:  Betty LiOwen, Transportation Planner Telephone: (831) 637-7665 
Date:  July 17, 2014 
Subject: Replacement Phone System  
 

Recommendation: 

a. APPROVE Contract with General Telcom to Replace Phone Systems at Local 
Transportation Authority’s Administration Office and Operations Facility for an Amount 
Not to Exceed $11,819.58  

 
b. AUTHORIZE Executive Director to Approve Change Orders for an Amount Not to Exceed 

$1,000. 

Summary: 

The Local Transportation Authority issued a Request for Proposals to purchase new phone systems 
at the administration office and the operations facility on April 18, 2014.  

Financial Considerations: 

The contract with General Telcom includes two new phone systems and installation costs for an 
amount not to exceed $11,819.58. The project is fully funded by Public Transportation 
Modernization, Improvement and Service Enhancement Account Funds.   

Background: 

At the April 19, 2012 meeting, the Board of Directors authorized staff to apply for Public 
Transportation Modernization, Improvements, and Service Enhancement Account (PTMISEA) funds 
for a variety of capital projects.  One of the projects included the replacement of the phone 
systems at the administration office and the operations facility. 

There are problems with the existing phone systems and phones, which are more than fourteen 
years old. Several extensions have failed or in the process of failing. The new system will include 
features such as voice mail for the dispatch office, making it more convenient for transit riders to 
leave messages regarding rides and cancelations.   

On April 17, 2014, the Board approved a Request for Proposals for the replacement phone 
system to be released on April 18, 2014. The Authority held a voluntary pre-proposal conference 
that allowed potential proposers to tour the Administration office and Operations facility on 
May 1, 2014. 

Staff Analysis: 
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Proposals for the replacement phone systems were due on May 22, 2014. Staff received one 
proposal (General Telcom) which was reviewed and found to be responsiveness. Staff called the 
references on the list and received positive recommendations. 

General Telcom recommends moving the Operations facility phone system from its current location 
to a climate controlled and secured location. The current location is located in the equipment room 
that is subject to extreme climate conditions. The task of relocating and rewiring for the new 
phone system is anywhere between $500 to $1,000 and has not been included in the contract. 
Staff is seeking authority for change orders up to $1,000. The change order request will be 
evaluated by staff prior to approval for signature by the Executive Director.  

Once the contract is approved and signed General Telcom anticipates the equipment will take 
two to three weeks to arrive and will take one day to install. Staff will coordinate with General 
Telcom to minimize any phone disruptions for clients.  

Executive Director Review:      Counsel Review:  __Yes__ 
 
Attachment: Contract with General Telcom 
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