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AGENDA 
REGULAR MEETING 

LOCAL TRANSPORTATION AUTHORITY 

DATE:   Thursday, June 19, 2014 
   3:00 P.M. 

LOCATION:  Board of Supervisors Chambers 
   481 Fourth Street, Hollister, CA 95023 
 
DIRECTORS:  Chair Victor Gomez, Tony Boch, Anthony Botelho,  
   Jerry Muenzer and Robert Scattini  
 Alternates: San Benito County: Jaime De La Cruz;  

City of Hollister: Pauline Valdivia; San Juan Bautista: Andy Moore 
Persons who wish to address the Board of Directors must complete a Speaker Card and give it to the Clerk prior to 
addressing the Board. Those who wish to address the Board on an agenda item will be heard when the Chairperson 
calls for comments from the audience. Following recognition, persons desiring to speak are requested to advance to 
the podium and state their name and address. After hearing audience comments, the Public Comment portion of the 
agenda item will be closed. The opportunity to address the Board of Directors on items of interest not 
appearing on the agenda will be provided during Section B. Public Comment. 
 

3:00 P.M. CALL TO ORDER: 

A. ACKNOWLEDGE Certificate of Posting 

B. PUBLIC COMMENT:  (Opportunity to address the Board on items of interest not appearing on the 
agenda.  No action may be taken unless provided by Govt. Code Sec. 54954.2. Speakers are limited 
to 3 minutes.) 
 

CONSENT AGENDA: 
(These matters shall be considered as a whole and without discussion unless a particular item is removed from the 
Consent Agenda. Members of the public who wish to speak on a Consent Agenda item must submit a Speaker Card 
to the Clerk and wait for recognition from the Chairperson. Approval of a consent item means approval as 
recommended on the Staff Report.) 

1. APPROVE Local Transportation Authority Draft Meeting Minutes Dated  April 17, 2014 – 
Gomez  

2. APPROVE LTA Transaction Report (Financial Claims) Dated April through May 2014 – 
Postigo  

3. AUTHORIZE County Express Shuttle Service to the San Benito County Fair - LiOwen 

4. ADOPT LTA Resolution 2014-01 Certifying the San Benito County Local Transportation 
Authority’s Title VI Program – Lezama  

5. APPROVE FY 2014/15 Local Transportation Authority Final Budget – Postigo  

Adjourn to LTA Meeting on Thursday, July 17, 2014.  Agenda deadline is July 8, 2014 at 12:00 p.m.  
In compliance with the Americans with Disabilities Act (ADA), if requested, the Agenda can be made available in appropriate alternative 
formats to persons with a disability. If an individual wishes to request an alternative agenda format, please contact the Clerk of the Council 
four (4) days prior to the meeting at (831) 637-7665. The Local Transportation Authority Board of Directors meeting facility is accessible to 
persons with disabilities.  If you need special assistance to participate in this meeting, please contact the Clerk of the Board's office at 
(831) 637-7665 at least 48 hours before the meeting to enable the Council of Governments to make reasonable arrangements to ensure 
accessibility.  
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Staff Report 
To: Local Transportation Authority  
From:  Betty LiOwen, Transportation Planner Telephone: (831) 637-7665 
Date:  June 19, 2014 
Subject: County Express Service to San Benito County Fair  
 

Recommendation: 

AUTHORIZE County Express Shuttle Service to the San Benito County Fair.  

Summary: 

The Authority provided a shuttle service to the County Fair in 2013 and provided 231 rides.  The 
County Fair will be held October 3 through October 5, 2014 and staff would like offer a shuttle 
service for fair attendees.   

Financial Considerations: 

The financial impact for this service is approximately $1,055.   

Background: 

The San Benito County Fair is scheduled October 3 through October 5, 2014.  Staff is asking for 
the Board to authorize shuttle service to the fair on those dates.  Staff will work with the Hollister 
Airshow to select an appropriate schedule and stop locations, including the possibility of service to 
San Juan Bautista. 

Staff Analysis: 

The shuttle service would operate beginning at 9:30 A.M., with the last pick up at the County 
Fairgrounds at 6:00 P.M.  Attendees will bypass the main gates and will be dropped off near the 
Pavilion.  A coordinator will meet the attendees to pay the entrance fees.  Staff anticipates the 
bus to arrive every hour.  Staff is still working out details with San Benito County Fair on logistics. 
If approved, this would be the second year the Local Transportation Authority will be providing 
this service.   

The additional shuttle service would allow the Local Transportation Authority to market its services 
to residents who are not familiar with County Express to try transit.  Many times a person does not 
try transit because they do not understand how the system works or are afraid of something new.  
The shuttle service would provide them an opportunity to familiarize themselves to the vehicle, 
driver, and service levels.  The driver on the vehicle would have service brochures on hand to 
provide attendees. 
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Staff does not recommend charging a fare for the service.  Parking at the Fair is $5.00 per 
vehicle.  A family of two adults and children would pay $7.00 in bus fares for a round trip; 
making it financially unreasonable for the family to take the shuttle service.  By not charging a 
fare or having a third party pay for the service, the agency is exempt from Charter Bus 
regulations (49 CFR Section 604). 

In addition to the marketing potential, the shuttle service would be a positive impact to the County 
Fair.  The shuttle service has the potential to: 

- Bring more attendees 
Individuals without personal vehicles will be able to ride the shuttle to the County Fair, 
increasing the number of potential customers for vendors and sales tax generation. 
 

- Increase safety  
Alleviate the parking situation on the fairgrounds.  In past years, attendees begin illegally 
parked their vehicles on the side of the road once the parking lot was full.   

After the shuttle services were provided in 2013, staff learned areas in which the shuttle service 
could be improved upon. This included recommendations to increase marketing efforts and tle 
services and will work on developing a  

- Increase marketing of shuttle services 
- Utilize a simple ridership survey to generate more data 

After the fair, staff report on the ridership to the Board of Directors. 

Executive Director Review:      Counsel Review:  __N/A__ 
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Staff Report 

To: Local Transportation Authority  
From:  Veronica Lezama, Transportation Planner Telephone: (831) 637-7665 
Date:  June 19, 2014 
Subject: Title VI Program   

 

Recommendation: 
 
ADOPT LTA Resolution 2014-01 certifying the San Benito County Local Transportation Authority’s 
Title VI Program. 

Summary: 

The Federal Transit Administration (FTA) has updated the Title VI Circular to 4702.1B. FTA’s 
revised circular provides guidance to grantees, such as the San Benito County Local Transportation 
Authority, on how to comply with Title VI regulations, as well as to ensure grantees provide 
meaningful language access to persons who are limited English proficient. 

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or 
national origin in programs and activities receiving federal funds.      

Financial Impact: 
 
In order to be eligible for Federal Transit Administration funds, such as the 5311, the Local 
Transportation Authority must adopt the Title VI Program certifying that it complies with Title VI 
Circular to 4702.1B. San Benito County receives $363,178 annually in FTA Section 5311 funds.  

Background: 

The objective of the Title VI Program is to provide guidance and procedures to help FTA 
recipients:  

a. Ensure that the level and quality of public transportation service is provided in a 
nondiscriminatory manner;  

b. Promote full and fair participation in public transportation decision-making without regard 
to race, color, or national origin;  

c. Ensure meaningful access to transit-related programs and activities by persons with limited 
English proficiency. 
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Staff Analysis: 

 
The Federal Transit Administration (FTA) Office of Civil Rights recently updated its Circulars for 
Title VI of the Civil Rights Act of 1964.  These circulars provide project evaluation guidance for 
transit agencies when they are considering changes in services and building new infrastructure. 
 
Some of those proposed changes in the draft Circulars will not apply to San Benito County.  
However, it does require all recipients to submit the following to the FTA Office of Civil Rights: 

- Title VI Notice to Public, Complaint Procedure, and Complaint Form 
- Limited English Proficiency (LEP) Plan and a Public Involvement Plan 
- A list of investigations, lawsuits, and complaints 
- Information regarding the location of fixed route facilities  
- Table depicting racial composition of membership of non-elected bodies 
- Adoption of service standards and policies 

 
Staff has prepared the Title VI Program, Attachment 2, in order to comply with the updated 
guidance from the Federal Transit Administration.  As such, the San Benito County Local 
Transportation Authority Board of Directors is being asked to consider adopting LTA Resolution 
No. 2014-01 certifying that it complies with Title VI Circular to 4702.1B.  

 
Executive Director Review:     Counsel Review:   Yes      

Attachments:  
1. Resolution 2014-01 
2. Title VI Program  
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Staff Report 
To:  Local Transportation Authority 
From:  Kathy Postigo, Administrative Services Specialist Telephone: (831) 637-7665 
Date:  June 19, 2014 
Subject: Local Transportation Authority Final Budget FY 2014/15  
 

Staff Recommendation: 
 

APPROVE FY 2014/15 Local Transportation Authority Final Budget. 
 

Summary: 
 

The Local Transportation Authority Final Budget – FY 2014/15 has been prepared using funding 
assumptions that are consistent with information provided through State and Federal programs.  
Expenditures match anticipated funding. A second fiscal year is included to the Final Budget for 
financial planning purposes. 
 

Financial Considerations: 
 

The Local Transportation Authority’s total Final Budget – FY 2014/15 is $1.89 million.  This Final 
Budget includes contracts for transit operations including County Express and Jovenes de Antano. 
The Final Budget includes personnel and services to support transit operations.  
 

Overall, the Final Budget is $638,060 (or 25.3%) below the FY 2013/2014 Budget.  This decrease is 
mainly attributed to the Capital line item. This is due to the purchase of capital in 2013/2014. 
    
The Final Budget includes adjusting Personnel to allow for an anticipated step increase. LTA is 
requesting to change classifications and add a part-time temporary position to better serve the needs 
of LTA.  The savings to Personnel is between $59,500 and $60,400.   
 

Background: 
 
The San Benito County Local Transportation Authority (LTA) administers and operates public 
transportation services in the County.  County Express provides local Fixed Route service, General 
Public Dial-a-Ride, ADA Paratransit, and commuter services to the residents of San Benito County.  
Jovenes de Antano provides transportation for the Senior Lunch Program, Medical & Shopping 
Assistance Program and Out of County Medical Transportation. 
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The most important component of the Final Budget focuses on aligning spending with anticipated 
funding and financing transit operations.  The Local Transportation Authority is funded through the 
Transportation Development Act, Federal Transit Act and various local grants. 
 
Pending grant applications will be amended into the Budget at a future date if the funds become 
available. 
 
Staff Analysis: 
 
Currently LTA has a Supervising Mechanic and a Heavy Equipment Mechanic I budgeted to 
provide maintenance of the transit fleet. The Final Budget proposes to change the Supervising 
Mechanic position to a Heavy Equipment Mechanic I, II, III, (flexibly staffed) and the Heavy 
Equipment Mechanic I to a Heavy Equipment Mechanic Assistant – Part-Time Temporary position.  
The Final Budget also proposes to add a Transportation Planning Technician – Part-Time 
Temporary position.  
 
The Transportation Planning Technician would assist the Transportation Planner I with the day to 
day administrative transit needs.  With new federal and state reporting requirements, there is a need 
for additional office staffing to comply with these new requirements.  This would allow the 
Transportation Planner I to implement projects and apply for transit grants.  The Transportation 
Planning Technician would fall in range 15.4 of the county’s pay plan.   
 
Changing the Supervising Mechanic position to a Heavy Equipment Mechanic I, II, III and the 
Heavy Equipment Mechanic I to a Heavy Equipment Mechanic Assistant – Part-Time Temporary 
will have a savings of $59,500 to $60,400.  This savings would fund the Transportation Planning 
Technician at $19,334 - $24,675.  This change still would be a total saving of $35,725 to $40,166 to 
the LTA Personal line item. 
 
The Local Transportation Authority limits personnel costs to 17 percent and directs agency funds to 
Services and Supplies, Operations, and Capital.  
 
Services and Supplies represents 23.6 percent of the budget. This category includes large 
expenditures in maintenance and fuel. The fuel estimate is the largest unknown in the Authority’s 
Final Budget. Fluctuations at the gas pump are difficult to predict.  The Authority must also pay a 10 
percent administrative fee to the County Public Works Road Department to purchase fuel. 
 
Operations represent 60.8 percent of expenditures. This category includes contracts with MV 
Transportation for County Express and Jovenes de Antaño for Specialized Transportation. 
 
There is no capital budget for fiscal year 2014/15. 
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The Local Transportation Authority set up a separate account for the Public Transportation 
Moderation, Improvements and Service Enhancements Account (PTMISEA), the American 
Recovery and Reinvestment Act (ARRA) funding and the California Transit Assistance Fund 
(CTAF).  The Final Budget for this account is $143,890.  This funding is available for various transit 
capital needs which were previously approved by the Board of Directors. 
 
The Final Budget is balanced with revenues matching expenditures. 
 
In summary, the Local Transportation Authority meets the goals and objectives of the agency and 
matches anticipated funding with expenses. 
 
 
 
 
Executive Director Review:      Counsel Review:  _N/A____ 
 

Attachment:  LTA Final Budget – FY 2014/15             
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