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Agenda Item :_______ 
San Benito County                                                                                         

LOCAL TRANSPORTATION AUTHORITY 
REGULAR MEETING 

June 15, 2017    3:00 P.M. 

DRAFT MINUTES 

MEMBERS PRESENT: 
Chair Velazquez, Director Boch, Director Botelho, and Director De La Cruz  

STAFF PRESENT: 
Deputy County Counsel, Shirley Murphy; Executive Director, Mary Gilbert; Administrative Services 
Specialist, Kathy Postigo; Transportation Planner, Regina Valentine; Secretary, Monica Gomez 

CALL TO ORDER: 
Chair Velazquez called the meeting to order at 4:23 p.m. 

A. CERTIFICATE OF POSTING 
Upon a motion duly made by Director De La Cruz, and seconded by Director Boch, the Directors 
unanimously acknowledged the Certificate of Posting. Vote: 4/0 motion passes. 

B. PUBLIC COMMENT:  None 

CONSENT AGENDA: 

1. Approve Local Transportation Authority Draft Meeting Minutes Dated May 18, 2017 – Gomez
2. Receive Specialized Transportation/Jovenes de Antaño April 2017 Monthly Service Report – Valentine 
3. Receive County Express/MV Transportation April 2017 Monthly Operations Report – Valentine
4. Receive Operations Performance Report for the 3rd Quarter of Fiscal Year 2016/2017 – Valentine 
5. California Transit Security Grant Program Projects – Valentine

a. Adopt Resolution 17-03 Authorizing the Executive Director to Execute all Necessary 
Documents to Obtain Fiscal Years 2015/2016 and 2016/2017 Funding from the California 
Governor’s Office of Emergency Services

b. Authorize Chair to Sign Authorizing Agent Forms for Fiscal Years  2015/2016 and 2106/2017 
6. Adopt Resolution 2017-04 Certifying the San Benito County Local Transportation Authority’s 2017 

Title VI Program – Valentine 

There was no public comment on the consent agenda.  

Upon a motion duly made by Director De La Cruz, and seconded by Director Boch, the Directors 
unanimously approved Items 1-6 from the Consent Agenda. Vote: 4/0 motion passes. 

REGULAR AGENDA: 

7. Approve FY 2017/18 Local Transportation Authority Final Budget – Postigo 

Administrative Service Specialist Kathy Postigo presented the FY 2017/18 Local Transportation Authority 
Final Budget to the Board.  Ms. Postigo reported that the final Budget was balanced with revenues matching 
expenditures.

There was no discussion or public comment. 
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Upon a motion duly made by Director Botelho, and seconded by Director De La Cruz, the Directors 
unanimously approved Item 7.  Vote: 4/0 motion passes 

8. Receive Update on Outreach and Coordination for the County Express Shuttle Service to the San Benito 
County Fair – Gilbert

Executive Director, Mary Gilbert reported that at its June meeting the Board approved shuttle service to the 
2017 San Benito County Fair and requested that staff report back on plans for public outreach and 
coordination with the County Fair.  Ms. Gilbert introduced Transportation Planner, Regina Valentine who 
went over the items discussed with County Fair staff. 

Transportation Planner, Regina Valentine reported that the free shuttle service to the San Benito County Fair 
will operate Friday, September 29th through Sunday, October 1st.  There will be pick-ups at four locations in 
Hollister: Veteran’s Park, 4th & San Benito Street, the San Benito Health Foundation, and Kmart.  

Ms. Valentine mentioned that staff worked with County Fair staff to develop marketing strategies to 
encourage more ridership on the shuttle.  She provided an overview of those strategies.   

Director Boch inquired about the Fair’s drop off location, which was a bit of an issue last year. 

Ms. Valentine stated that the issue had been addressed.  The Fair staff will be boarding the bus to collect the 
entrance fee at Gate 1.  The bus will then drive around and drop off the passengers at Gate 3 so that they 
don’t have to walk across the grassy area. 

Staff will report back on the shuttle ridership at the October 2017 LTA Board meeting. 

There was no further discussion or public comment.          

Upon a motion duly made by Director De La Cruz, and seconded by Director Boch, the Directors 
unanimously adjourned the LTA meeting at 4:29 p.m. Vote: 4/0 motion passes.    
      
ADJOURN TO LTA MEETING AUGUST 17, 2017.  
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Staff Report 
To: Local Transportation Authority  
From:  Regina Valentine, Transportation Planner Telephone: (831) 637-7665 x 205 
Date:  August 17, 2017 
Subject: Quarterly Operations Performance Report 
 

Recommendation: 

RECEIVE Operations Performance Report for the 4th Quarter of Fiscal Year 2016/2017. 

Summary: 
 
The Operations Performance Report analyzes all public transportation services that the Local 
Transportation Authority (LTA) administers and operates for San Benito County.  LTA contracts with 
MV Transportation, Inc. for public transit operations (County Express) and Jovenes de Antaño for 
specialized transportation. 

Financial Considerations: 

LTA provides fuel and vehicle maintenance for County Express operations and vehicle 
maintenance for specialized transportation operations.  The table below shows operations costs 
and the percentage of the approved budget for the 4th Quarter (April – June 2017).   
 

 Expended for  
4th Quarter 

Expended  
Year-to-Date 

% of Budget 
Expended to Date 

Fuel $33,785.14 $128,080.92 80.05% 

Other Materials and Supplies $30,679.88 $102,014.30 115.86% 

Maintenance Labor $20,678.74 $69,216.11 107.72% 

Contracted Services $338,882.84 $1,181,248.07 89.15% 

Operators Salaries and Wages $35,197.16 $128,473.03 71.07% 

Background: 

The Operations Performance Report typically compares a single quarter in the current and 
previous fiscal year.   The report contains system-wide, individual service, and fiscal year-to-date 
information for the current and previous fiscal year.   
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Staff Analysis: 

County Express 

During the 4th Quarter of Fiscal Year 2016/2017 County Express experienced a 2.51% 
decrease in ridership (n = 27,028) from the 4th Quarter of FY 2015/2016 (n = 27,724).   Total 
operational costs increased by 5.98% in the 4th Quarter of FY 2016/2017 compared to FY 
2015/2016, $373,853.78 and $352,772.61 respectively.      

Specialized Transportation 

Compared to the 4th Quarter of FY 2015/2016 to FY 2016/2017, Specialized Transportation 
experienced a decrease in ridership and an increase in operational costs.  Ridership decreased 
12.46% (4,038 passengers), while operational costs totaled $80,903.80, an increase of 18.19% 
in part due to the hourly rate increase approved by the LTA Board at the October 2016 meeting. 
 
 
 
Executive Director Review:      Counsel Review:  __N/A__ 
 
Attachment:  County Express and Specialized Transportation Operations Performance Report 
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Executive Summary
County Express 
 
During the 4th Quarter of Fiscal Year 2016/2017 County Express experienced a 2.51% 
decrease in ridership (n = 27,028) from the 4th Quarter of FY 2015/2016 (n = 27,724).   Total 
operational costs increased by 5.98% in the 4th Quarter of FY 2016/2017 compared to FY 
2015/2016, $373,853.78 and $352,772.61 respectively.     

 

Specialized Transportation 

Compared to the 4th Quarter of FY 2015/2016 to FY 2016/2017, Specialized Transportation 
experienced a decrease in ridership and an increase in operational costs.  Ridership decreased 
12.46% (4,038 passengers), while operational costs totaled $80,903.80, an increase of 18.19% 
in part due to the hourly rate increase approved by the LTA Board at the October 2016 meeting.  

 

Financial Impact 

Table 1 shows a breakdown of the operational expenses and percent expended of the approved 
budget. 
 

 Expended for  
4th Quarter 

Expended  
Year-to-Date 

% of Budget 
Expended to Date 

Fuel $33,785.14 $128,080.92 80.05% 

Other Materials and Supplies $30,679.88 $102,014.30 115.86% 

Maintenance Labor $20,678.74 $69,216.11 107.72% 

Contracted Services $328,882.84 $1,181,248.07 89.15% 

Operators Salaries and Wages $35,197.16 $128,473.03 71.07% 
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Notable Events of Fiscal Year 2016 2017
 

 

Date Event 

June 2017 California Average: $3.080 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov) 

June 29 – July 2, 2017 Limited and special service schedule was provided to accommodate the 
Hollister Freedom Rally. 

June 15, 2017 LTA Board approves the 2017/18 Final Budget.  

June 15, 2017 LTA Board certified the 2017 Title VI Program.  

June 15, 2017 LTA Board authorizes staff submittal of a request for California Transit 
Security Grant Program (CTSGP) funds for an emergency building 
generator and bus stop solar lighting. 

June 12, 2017 Limited Fixed Route service began to coincide with the first day of Summer 
Break for the Hollister School District and San Benito High School. 

May 2017 California Average: $3.101 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov) 

May 30, 2017 Limited Intercounty service began to coincide with the first day of Summer 
Break for Gavilan Community College. 

May 3, 2017 The Dial-a-Ride hours extension until 7:30 p.m. on Wednesdays for the 
2017 Farmers’ Market season began.  

April 2017 California Average: $3.067 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov) 

April 20, 2017 LTA Board authorized the release of Request for Proposal (RFP) #2017-
01 for Transit Services Operations Procurement Management.  

April 3 – 14, 2017 Limited and special service schedule was provided to accommodate the 
Spring Break Holiday. 

March 2017 California Average: $3.059 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov). 

March 16, 2017 LTA Board received a presentation on and accepted the final report of 
the Mapping Intelligent Transportation System (ITS) Technology for the 
21st Century (Transit ITS) Plan.  
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Date Event 

March 16, 2017 LTA Board authorizes staff submittal of a request for Low Carbon Transit 
Operations Program (LCTOP) funds to add additional trips to the 
Intercounty service.  

February 2017 California Average: $2.946 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov). 

February 17 – 24, 2017 Limited and special service schedule was provided to accommodate the 
Presidents’ Day Holiday. 

February 16, 2017  LTA Board authorized staff submittal of a Federal Transit Administration 
Section 5310 Elderly Individuals with Disabilities grant application.    

January 2017 California Average: $2.848 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov). 

January 30, 2017 Regular Intercounty service began to coincide with the first day of 
instruction for Gavilan Community College’s Spring Semester.  

January 26, 2017 A community workshop was held for comments on the draft 
recommendations of the Transit ITS Plan.   

December 2016 California Average: $2.738 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov). 

December 15, 2016 LTA Board authorizes staff submittal of a request for CTSGP – CTAF funds 
to improve the Anzar High School bus stop in San Juan Bautista. 

December 19, 2016 Limited Intercounty service began to coincide with the first day of Winter 
Break for Gavilan Community College. 

December 19, 2016  – 
January 2, 2017 

Limited and special service schedule was provided to accommodate the 
Hollister School District’s Winter Break and Christmas/New Year’s 
Holidays. 

November 2016 California Average: $2.788 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov). 

November 21 – 27, 2016 Limited and special service schedule was provided to accommodate the 
Thanksgiving Holiday. 

October 2016 California Average: $2.862 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov). 

October 20, 2016 COG Board received a presentation on LTA’s Triennial Performance Audit 
for Fiscal Years 2012/2013 through 2014/2015. 

 



 

San Benito County Local Transportation Authority 
Transit and Specialized Transportation Operations Report 
4th Quarter – Fiscal Year 2016/2017 

4 
 

Date Event 

October 20, 2016 LTA Board approves Contract Amendment #4 to the Contract with Jovenes 
de Antaño (JDA) increasing the hourly rate from $31.00 to $36.00 
effective July 1, 2016 through December 31, 2017. 

September 2016 California Average: $2.803 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov). 

September 29 – 30, 2016 County Express offered free shuttle service to the San Benito County Fair.  

September 29, 2016 Two large commuter buses funded by Public Transportation 
Modernization, Improvement, and Service Enhancement Account Program 
(PTMISEA) monies were delivered. 

September 28 – 29, 2016 County Express rider surveys were administered to solicit public input on 
technology improvements to include in the Transit ITS Plan.  

September 6, 2016 Using Low Carbon Transit Operations Program funds, additional 
Intercounty runs to the Gilroy Transit Center were added to help riders 
connect with regional commuter services.    

August 2016 California Average: $2.745 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov). 

August 29, 2016 Regular Intercounty service began to coincide with the first day of 
instruction for Gavilan Community College.  

August 22, 2016 Regular Fixed Route service began to coincide with the first day of 
instruction for the Hollister School District. 

July 2016 California Average: $2.911 per regular unleaded gallon according to the 
U.S. Energy Information Administration (www.eia.gov). 

July 28, 2016 Four buses funded by Public Transportation Modernization, Improvement, 
and Service Enhancement Account Program (PTMISEA) monies were 
delivered.  

July 1 – 4, 2016 Limited and special service schedule was provided to accommodate the 
Hollister Freedom Rally and the 4th of July Holiday. 
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Performance Indicators
FY 15/16

4th Quarter
FY 16/17

4th Quarter
% Change

Fixed Route 7,167 6,826 -4.76%
Dial-A-Ride 6,205 6,128 -1.24%
Paratransit 5,238 4,548 -13.17%
Intercounty 9,114 9,526 4.52%
System-Wide 27,724 27,028 -2.51%
Fixed Route 1,410.3 1,370 -2.86%
Dial-A-Ride 1,081.10 917 -15.18%
Paratransit 1,893.87 1,721 -9.13%
Intercounty 1,395.86 1,607.72 15.18%
System-Wide 5,781.14 5,615.72 -2.86%
Fixed Route 5.08 4.98 -1.96%
Dial-A-Ride 5.74 6.68 16.43%
Paratransit 2.77 2.64 -4.45%
Intercounty 6.53 5.93 -9.25%
System-Wide 4.80 4.81 0.36%
Fixed Route $61.03 $64.37 5.47%
Dial-A-Ride $61.20 $64.39 5.21%
Paratransit $61.11 $64.35 5.30%
Intercounty $60.95 $72.07 18.24%
System-Wide $61.02 $66.57 9.10%
Fixed Route $12.01 $12.92 7.58%
Dial-A-Ride $10.66 $9.63 -9.66%
Paratransit $22.10 $24.35 10.18%
Intercounty $9.23 $12.16 31.74%
System-Wide $12.72 $13.85 8.88%
Fuel $31,596.52 $33,785.14 6.93%
Other Materials and Supplies $22,738.97 $27,811.06 22.31%
Maintenance $15,657.80 $16,579.42 5.89%
Purchased Transportation $255,312.49 $266,920.72 4.55%
Operators Salaries and Wages $27,466.84 $28,025.04 2.03%
Fixed Route 11.04% 11.40% 3.26%
Dial-A-Ride 12.71% 12.7% -0.24%
Paratransit 6.12% 8.82% 44.12%
Intercounty 14.52% 12.10% -16.67%
System-Wide 10.59% 11.05% 4.34%

Cost Per 
Passenger

Operations 
Costs

Farebox 
Recovery

County Express

Ridership

Revenue 
Service Hours

Passengers Per 
Revenue Hour

Cost Per 
Revenue Hour
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Performance Indicators�
FY 15/16

4th Quarter
FY 16/17

4th Quarter
% Change

OOCMT 1,285 1,428 11.13%
Senior Lunch 2,994 2,243 -25.08%
MSAP 334 367 9.88%
System-Wide 4,613 4,038 -12.46%
OOCMT 923.75 973 5.33%
Senior Lunch 369.5 383 3.65%
MSAP 326 365 11.96%
System-Wide 1,619.25 1,721 6.28%
OOCMT 1.39 1.47 5.50%
Senior Lunch 8.1 5.86 -27.72%
MSAP 1.02 1.01 -1.86%
System-Wide 2.8 2.35 -17.64%
OOCMT $41.70 $43.01 3.14%
Senior Lunch $42.89 $63.52 48.10%
MSAP $42.83 $40.30 -5.91%
System-Wide $42.27 $47.01 11.21%
OOCMT $29.98 $29.31 -2.23%
Senior Lunch $5.29 $10.83 104.73%
MSAP $41.80 $40.04 -4.21%
System-Wide $14.84 $20.04 35.04%
Other Materials and Supplies $3,892.99 $4,792.34 23.10%
Maintenance Labor $5,219.27 $5,169.03 -0.96%
Contracted Services $50,196.75 $61,962.12 23.44%
Operator Salaries and Wages $9,142.21 $8,980.30 -1.77%
OOCMT 1.44% 2.58% 79.17%
MSAP 2.92% 3.12% 6.85%
System-Wide 1.4% 1.9% 35.71%

Operations 
Costs

Farebox 
Recovery

Specialized Transportation

Ridership

Revenue 
Service Hours

Passengers Per 
Revenue Hour

Cost Per 
Revenue Hour

Cost Per 
Passenger
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Glossary
Term Definition 

Contracted Services County Express and Specialized Transportation dispatch, drivers, and management are 
currently contracted out to MV Transportation, Inc. and Jovenes de Antaño.  Contracts with 
both organizations are set to expire December 31, 2017. 

Cost Per Revenue 
Service Hour 

Measures the cost effectiveness of the service or route by the corresponding operational 
costs.  Operations costs include fuel, maintenance, and contract services. 

 

Cost Per Passenger Measures the cost effectiveness of the service or route by the corresponding passengers.  
Operations costs include fuel, other materials and supplies, maintenance, contract services 
and operator salaries and wages. 

 

 

Farebox Recovery Effectiveness measure capturing the percentage of system operating expenses recovered 
by fare revenue.  The equation for calculating the farebox recovery ratio is: 

 

 

Maintenance Labor Operational cost of in-house maintenance staff 

MSAP Medical Shopping Assistance Program is for San Benito County seniors and persons with 
disabilities that need escort and/or translation services at the grocery store, bank, and at 
doctor’s appointments.  The fare is $1.25 one-way. 

No-Show A customer who did not call ahead to cancel a scheduled trip on Dial-A-Ride and 
Paratransit service.  Vehicle arrives on site and customer is not there for pickup. 

OOCMT Out-of-County Non-Emergency Medical Transportation for San Benito County seniors and 
persons with disabilities who need medical treatment not available in the County.  Service 
area ranges from Salinas to Palo Alto. The fare is a zone-based fare that ranges from 
$2.00 to $5.00 one-way.  

On-Time 
Performance 

Evaluates timeliness of services.  Takes into account early, late, and missed departures on all 
services.   

Operational Cost County Express total costs include fuel, maintenance, the payments made to MV 
Transportation, Inc., for operations management services, and the project administration cost 
by the Local Transportation Authority. 

Specialized Transportation total costs include maintenance, payments made to Jovenes de 
Antaño, for operations management services, and the project administration cost by the 
Local Transportation Authority 
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Term Definition 

Operators Salaries 
and Wages 

Operational cost that includes project administration.  Cost of dispatchers, drivers, and 
management are not included in this category as they are currently contracted through MV 
Transportation, Inc. and Jovenes de Antaño (see Contracted Services). 

Other Materials and 
Supplies 

Operational cost that includes vehicle parts, outside labor, insurance, maintenance and 
office supplies, cell phone service, legal fees, and etc. 

Passengers per 
Revenue Service 
Hour 

Measures productivity of service or route by the number of passengers served per hour per 
vehicle.  The passengers per revenue service hour is calculated as: 

 

Productivity  Measured by passengers per revenue service hour to gauge service efficiency. 

The passengers per revenue service hour is calculated as: 
 

Preventable 
Incidents with Injury 

An avoidable incident (i.e. poor mobility device securement). 

Preventable Vehicle 
Accidents 

An avoidable accident (i.e. driver error). 

Ridership Number of one-way passenger trips 

Revenue Service 
Hour 

Fixed Route and Intercounty: Time between first printed stop to last printed stop on 
schedule. 

Dial-A-Ride and Paratransit: Time between pick-up and drop-off of clients.  Does not 
include idle time or travel time with empty vehicle. 

Senior Lunch Transportation to and from the Senior Lunch Program at the community center in the City of 
Hollister.  There is no fare for this service. 

Service Refusal Service availability cannot be negotiated because of service overload and customer 
request (i.e. Ride not available because client calls for a ride within 30 minutes). 

Total Cost  See Operational Cost 

 

 



 

Staff Report        
To:  Local Transportation Authority 
From:  Kathy Postigo, Administrative Services Specialist      Telephone: (831) 637-7665 
Date:  August 17, 2017  
Subject: Budget Adjustment/Transfer 16-17-08  
 
Recommendation: 
 
APPROVE Budget Adjustment /Transfer 16-17-08.        
 
Summary: 
 
The Local Transportation Authority’s expenditures for Maintenance of Equipment line item is 
$22,300 over the original budgeted and funds are available in the Maintenance of Equipment – Gas 
& Oil line item.  

Financial Considerations: 
 
During the first review of the Fourth quarter expenditures, the Maintenance of Equipment line item 
is $22,300 over the original budgeted amount. The Maintenance of Equipment – Gas & Oil has 
available budgeted funds to transfer.  
 
Background: 
 
After each quarter the Trial Balances are reviewed and analyzed by staff for errors or corrections.  
During the preliminary review the Maintenance of Equipment line item was over the original 
budgeted amount.  This was due to the purchase of radios for buses that were anticipated to be 
funded with Office of Emergency funds.  These funds were expended and new radios were needed.  
 
The Maintenance of Equipment – Gas & Oil has available budgeted funds to transfer to 
Maintenance of Equipment for these expenditures.   The Maintenance of Equipment line item is 
approximately $22,300 over budget.  
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Staff Analysis:  
 
Staff made budget adjustments, approved by the Executive Director as authorized in the 
Purchasing/Budget policy to cover small overages. A Budget Adjustment/Transfer is required to the 
Maintenance of Equipment line item from the Maintenance of Equipment – Gas & Oil line item. 
 

Staff recommends that the Board approve the Budget Adjustment/Transfer 16-17-08.  

  

Executive Director Review:      Counsel Review:  __N/A___ 
 
 
 
Attachment:  Budget Adjustment/Transfer 16-17-08 
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Agenda Item:    

330 Tres Pinos Road, Suite C7, Hollister, CA  95023 
Ph: (831) 637-7665     Fax: (831) 636-4160     www.SanBenitoCountyExpress.org 

Staff Report 
To: Local Transportation Authority 
From:  Regina Valentine, Transportation Planner Telephone: (831) 637-7665 x 205 
Date:  August 17, 2017 
Subject: Transit Services Operations Procurement Management Contract  

Recommendations: 

1. APPROVE Contract between the San Benito County Local Transportation Authority (LTA) 
and Transit Professional Services for an amount not to exceed $25,000 for the transit 
services operations procurement management. 

2. CONSIDER formation of and SELECT members to an LTA Board subcommittee to 
participate in the 2018 procurement process for County Express and Specialized 
Transportation service operators.   

Summary: 

Staff is requesting authorization from the LTA Board to enter into contract with Transit Professional 
Services for assistance to manage the 2018 procurement process for County Express and 
Specialized Transportation service operators. Additionally, the LTA Board is asked to consider the 
formation of a subcommittee to participate during the process.         

Financial Impact: 

In April 2017 staff had estimated the professional services contract would cost approximately 
$25,000, with the funding source to be Transportation Development Act (TDA) funds. The cost 
included in the highest scoring proposal from Transit Professional Services is $25,000. Project 
funding is included in the approved 2017/18 LTA Budget.     

Background: 

In 2010, LTA entered into contracts with MV Transportation, Inc. for operation of its public 
transportation service, County Express, and with Jovenes de Antaño for operation of its 
Specialized Transportation. LTA has the established County Express and Specialized 
Transportation service providers under contract through December 31, 2018. In 2018, LTA will be 
required to procure service operators for its transportation services to be effective January 1, 
2019.    
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Staff Analysis: 

The Request for Proposals for transit services operations procurement management was released 
in April 2017.  LTA received two (2) different proposals, and the highest ranked firm, Transit 
Professional Services, was selected and notified in May 2017.  The proposals were evaluated on 
a scale of 100 points, with points awarded for the following criteria: Technical Approach, Product, 
Experience and Qualifications of Proposer, Proposed Personnel, and Cost.    

The project is slated to kick-off in September 2017 and be completed no later than March 2019.  
The largest project deliverable, the Transit Services Operations Requests for Proposal, is 
anticipated to come to the LTA Board for approval to release in April 2018 with contract award 
in October 2018.  

Additionally, in an effort to facilitate participation of the Board during the procurement process, 
staff is requesting the consideration of the formation of an LTA Board subcommittee. 
Representatives will meet with staff occasionally during the Request for Proposal process 
(September 2017 – October 2018) and may assist with proposal review and contractor selection.       
 
 
Executive Director Review:      Counsel Review:  __YES___ 
 
Attachments:  Contract with Transit Professional Services  

  


































